Initiative

Timeline/Quarter

South Highlands Local Area Plan (Includes Amenity Policy with Heritage Amenities)

jGroundwater Protection Implementation and Work Plan

IEmergency Program Strategic Plan Implementation

Asset Management Plan Implementation (Becomes Operational in 2020)

fFacilities Management Plan and Maintenance Program

Well Water Systems Maintenance Plan

IClimate Leadership Plan (CLP)

CLP Implementation: Step Code Implementation/Building Bylaw Review

CLP Implementation: Secondary Suites/Bylaw Enforcement

[District of Highlands Firearms and Bow Hunting Bylaw No. 145

ICommunity Hall Landscaping

Tree Bylaw Review

JOfficial Community Plan Review

Operational Items Priorities Timeline

JRecords Management

IRevised OCP Regional Context Statement

IDistrict Office Space Planning - COMPLETE

IEmergency Program Strategic Plan Implementation

West Shore Parks and Recreation Society Board of Directors - COMPLETE

|Roads Maintenance Contract - COMPLETE

Council Priorities

Becomes Operational/New Work

Research
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