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To retain and strengthen the rural character of the nghﬁ. .

Goal 3 . ‘.

To support economic diversification that is consistent W|th H|ghland
rural character and the natural environment.

Goal 4
To ensure the long-term economic sustainability of the Highlands’
community.

Goal 5
To provide basic, affordable public services and facilities.

Goal 6 \0 <
To encourage involvement in a healthyﬂaql‘community, including all

planning decisions.

22007 Official Community Plan
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MANAGEMENT'S RESPONSIBILITY FOR THE CONSOLIDATED FINANCIAL STATEMENTS

The accompanying consolidated financial statements of the District of Highlands (the "District") are the
responsibility of management and have been prepared in compliance with legislation, and in
accordance with generally accepted accounting principles for local governments established by the
Public Sector Accounting Board of The Canadian Institute of Chartered Accountants. A summary of
the significant accounting policies are described in note 1 to the consolidated financial statements. The
preparation of financial statements necessarily involves the use of estimates based on management's

judgment, particularly when transactions affecting the current accounting period cannot be finalized
with certainty until future periods.

The District's management maintains a system of internal controls designed to provide reasonable
assurance that assets are safeguarded, transactions are properly authorized and recorded in
compliance with legislative and regulatory requirements, and reliable financial information is available
on a timely basis for preparation of the consolidated financial statements. These systems are
monitored and evaluated by management,

Mayor and Council meet with management and the external auditors to review the consolidated
financial statements and discuss any significant financial reporting or internal contral matters prior to
their approval of the consolidated financial statements.

The consolidated financial statements have been audited by KPMG LLP, independent external auditors
appointed by the District. The accompanying Auditors' Report outlines their responsibilities, the scope
of their examination and their opinion on the District’s consolidated financial statements.

/ e
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KPMG LLP

Chartered Accountants
St. Andrew's Square 1|
B00-730 View Stroet
Victora BC VAW 3Y7
Canada

AUDITORS' REPORT

To the Mayor and Counciflors of District of Highlands

We have audited the consolidated statement of financial position of District of Highlands as at
December 31, 2009 and the consolidated statements of operations and accumulated surplus, change
in net financial assets and cash flows for tha year then ended. These financial statements are the
rasponsibility of the Districts management. Our responsibility is to express an opinion on these
financial statements based on our audit.

We conducted our audit in accordance with Canadian generally accepted auditing standards. Those
standards require that we plan and perform an audit to obtain reasonable assurance whethar the
financial statements are free of material misstatement. An audit includes examining, on a test basis,
avidenca supporting the amounts and disclosures in the financial statements. An audit also includas
assessing the accounting principles usad and significant estimates made by management, as well as
evaluating the overall financial statement prasentation.

In our opinion, these consolidated financial statements present fairly, in all material respects, the

financial position of the District as at December 31, 2009 and the rasults of its operations and its cash
flows for tha year then ended in accordance with Canadian generally accepted accounting principles.

Kns <*
o

Charterad Accountants

Victoria, Canada
April 15, 2010
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DISTRICT OF HIGHLANDS

Consolidated Statement of Financial Position

December 31, 2009, with comparative figuras for 2008

Obligation under capital lease (note 4)
Long-term dabt (note 4

Tangible capital assels {note 5)

$ 2022149
235,443
122,267

11,135

2,390,954

313,252
18,500
232,117
38,402
487.695
1,089,966

1,301,028

38,965,723

136 287

1,687.635

403,573
18,050
154,782
51,655
527.938
1,155,998

531,637

30,850,139

Accumulated sulus (note 6) $ 40.266.751 $§ 40391776

The accompanying notes are an integral pan of these consolidated financial statements.

Chief Administror Officer - Treasurer
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DISTRICT OF HIGHLANDS

Consolidated Statement of Operations and Accumulated Surplus

Year ended Dacember 31, 2009, with comparative figures for 2008

- |_o: 2008
(unaudited - (Restated -
note 12) note 2)

Ravenue:
Taxation, nat (note 7) 1,241,642 1,225.565
Government transfers (note 8) 1,155,851 625,178
Sales of service 202,275 191,672
Licenses, permits and other 78,300 161,036
Investment income 35,000 35,508
Donations and amenities 200,000 220,335
Other 64,517 71,817
Actuarial adjustment on debt - 9,176
Total revenue 2,977,585 2,540,287

Expensas:
General government services 587,300 527,262 555,976
Proteciive services 383751 391,377 425264
Transportation services 232700 1,085,680 1,367,279
Emvironmental development services 266,297 198,255 165,115
Recreation and cultural services 433.119 530.022 480.725
1,808,167 2732596 2994359

Annual deficit 1,074,418 (125,025) (454.072)
Accumulated surplus, beginning of yaar 40391776 40391778 40,845,848

Accumulated surplus, end of yes $ 41.466,194 $ 40266751 $ 40.391.776

The accompanying notas are an integral pan of thesa consolidated financial stalements.
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DISTRICT OF HIGHLANDS

Consolidated Statement of Change in Net Financial Assets
Year ended December 31, 2009, with comparative figures for 2008

t
{unaudited -
note 12)

Annual deficit $ 1074418 $ (125,025) $ (454,072)
Acquisition of tangible capital assets (512,212) (161,164) (509,106)
Amortzation of tangible capital assets - 1,024,963 1,028,321

Proceads on sale of tangible capital assets - (1,156)

Changa in proportionate share of West Shore - 31773 15.23:;
(512,212} 804 416 534 448

Changa in net financial assets 562,206 769,391 80,376
Net financial assets, beginning of year 531,637 531,637 451,261

Neat financial assets, end of year $ 1003843 $§ 1301028 §$ 531,637

The accompanying notes are an integral parn of these consclidated financial statements.
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DISTRICT OF HIGHLANDS

Consolidated Statement of Cash Flows

Year ended December 31, 2008, with comparativa figures for 2008

Cash provided by (used in):

(125,025)

Amontization of tangible capital assets 1,024,963
Change in proportionate share of Wast Shore 31,773
Actuarial adjustment on debt (14,864)
Change in non-cash operating assats and liabifities:

Accounts recevable 14,020
Property taxes recaivable 85,885
Other financial assets (11,135)
Accounts payable and accrued hiabilities (80,321)

i 450

Security deposits
Defarred revenue 77.335
1,003,161

Capital activities:
Acquisition of tangible capital assats (161,164)
ital assets 1,156

(162,320)

(13,253)

25.379

(38,632)

Increase (decrease) in cash and short-term investments 802,208
Cash and short-term investments, beginning of year 1,219,940 1,507,272
Cash and short-term investments, end of year $ 2022148 $ 1219840

Supplemental cash flow information:
Assats purchased under capital lease 50,131

The accompanying notes ars an integral part of these consolidated financial statements.
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DISTRICT OF HIGHLANDS

Notes to Consolidated Financial Statements

Year ended December 31, 2000

District of Highlands (the "District”) is a municipality in the Province of British Columbia and operates
under the provisions of the Local Government Act and the Community Charter of British Columbia.

1. Significant accounting policies:

The consolidated financial stataments of the District are prepared by management in accordance
with Canadian generally accepted accounting principles for governments as racommended by the
Publfic Sector Accounting Board (*PSAB") of the Canadian Institute of Chartered Accountants.
Significant accounting policies adopted by the District are as follows:

{a) Raporting entity:

The consolidated financial statements reflect the combination of all the assets, liabilities,
revenues, axpansas, and changes in fund balances and in financial position of the District.
The financial statements of the District also include organzations and enterprises which are
owned or controllad by the District including the District’'s proportionate interest in West
Shore Parks and Recreation Society (“West Shore”).

Basis of accounting:

The District foliows the accrual method of accounting for revenues and expenses. Ravenues
are normally recognized in the yaar in which they are eamad and measurable. Expenses are
recognized as they are incurred and measurable as a result of raceipt of goods or sarvices
andior tha creation of a legal obfigation to pay.

Government transfers:

Government transfers are racognizad in the financial statements as ravenuas in the period in
which events giving rise to tha transfer occur, providing the transfers are authorzed, any
eligibility criteria have been met, and roasonable astimates of the amounts can be mada.
Transfers received for which expensas are not yet incurred are included in daferred revenue.

Deforred revenue:

Dafarred revenue includes grants, contributions and other amounts recaived from third
parties pursuant to legislation, regulation and agreament which may only be used in certain
programs, in the complation of specific work, or for the purchase of tangible capital assets.
In addition, certain user chargas and fees ara collactad for which the related services have
yet to be performed. Revenue is recognized in the pericd when the related expenses are
incurred, services periormead, or the tangible capital assets are acquired.
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DISTRICT OF HIGHLANDS

Notes to Consolidated Financial Statements (continued)

Year ended December 31, 2009

1. Significant accounting policies (continued):
(d) Deferred revenue (continued):

Development cost charges are amounts which are restricted by government legislation or
agreement with extarnal parties. When qualifying expenditures are incurred development
cost charges are recognized as revenue in amounts which equal the associated expenses.

Investment incoma:

Invastment income is reportad as ravenue in the period earmed. When required by the
funding government or related Act, investment income earned on deferred revenue is added
to the investment and forms part of the deferred revenue balanca.

Invastments:

Invastments are recorded at cost. Investments in the Municipal Financa Authority of British
Columbia {"MFA") Bond, Intermediate and Money Market Funds are recorded at cost pius
earnings reinvested in the funds.

Long-term debt:
Long-tarm debt is recorded net of related sinking fund balances.
Employee future benefits:

(i) The District and its employeaes make contributions to the Municipal Pension Plan. Thesa
contributions are expensed as incurred.

Sick leave and other ratiroment benefits are also available 1o the District's employees.
Tha costs of these benefits are actuarially determined based on service and best
estimates of retirement ages and expected future salary and wage increases. The
obligations under these benefit plans are accrued basad on projected benefits as the
employees render servicas nacassary to eam tha future banefits.

(i) The costs of multi-employer defined contribution pension plan benefits, such as the
Municipal Pension Plan, are the employer's contributions due to the plan in tha period.
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DISTRICT OF HIGHLANDS

Notas to Consolidated Financial Statements (continued)

Year ended December 31, 2009

1. Significant accounting policies (continued):
(i) Non-financial assats:

Non-financial assets are not available to discharge existing liabilities and are held for use in
the provision of services. They have useful lives extending beyond the current year and are
not intended for sake in the ordinary course of oparations.

(i) Tangible capital assats

Tangible capital assets are recorded at cost which includes amounts that are diractly
aftributable to acquisition, construction, development or betterment of the asset. The
costs, less rasidual value, of the tangible capital assets, excluding land, are amortized
on a straight line basis over their estimated usaful lives as follows:

Assat

Park improvements
Buildings
Vehicles

inearing structures

Amortization is charged in the year of acquisition and in the year of disposal. Assels
under construction are not amortized until the asset is available for productive use.

Contributions of tangible capital assets

Tangible capital assals received as contributions are recorded at their fair value at the
date of receipt and also are recorded as revenue.

Natural resources

Natural resources that have not baen purchasad are not recognizad as assets in the

Works of art and cultural and historic assets

Works of art and cultural and historic assets are not recorded as assets in these
financial statements.




DISTRICT OF HIGHLANDS

Notes to Consolidated Financial Statements (continued)

Year ended December 31, 2009

1. Significant accounting policies (continued):
(i) Non-financial assets (continued):
{v) Interest capitalization

The District does not capitalize interest costs associated with the acquisition or
construction of a tangible capital asset.
Leased tangile capital assets
Leases which transfer substantially all of the benefits and risks incidental to cwnership
of property are accounted for as leased tangible capital assets. All other leases are

accounted for as operating leases and the related payments are charged 1o expenses
as incurred.

(vii) nventory of supplies

Inventory of supplies held for consumption is recorded at the lower of cost and
replacement cost.

Usa of estimates:

The preparation of financial statements in conformity with Canadian generally acceptad
accounting principlas requires management to make estimates and assumptions that affact
the reported amounts of assets and liabilities, and disclosure of contingent assets and
fiabilities at the date of the financial statements, and the reported amounts of revenues and
expansas during the pericd. Significant estimates include assumptions used in estimating
provisions for accrued liabiliies and in performing actuarial valuations of employee future
benefits.

In addition, the District's implementation of the Public Sector Accounting Handbook PS3150
has required management to make estimates of historical cost and useful fivas of tangible

capital assets.
Actual results could differ from these estimates.




DISTRICT OF HIGHLANDS

Notes to Consolidated Financial Statoements (continued)

Year ended December 31, 2009

2. Change in accounting policy:

The District has implemented Public Sactor Accounting Board (*PSAB") sactions 1200 Financial
Statement Presentation and 3150 Tangible Capital Assets. Saction 1200 establishes general
reporiing principles and standards for the disclosure of information in government financial
statements. Section 3150 requires governments to record and amoriize their tangible capital
assats in their financial statements. In prior years, purchased tangble capital asseis wera
recorded as expenditures and then were set up as capital assets in the Statement of Financial
Position. The capital assets were not amortized.

Methods used for determining the cost of each major category of tangible capital assets

The financial information recorded includes the actual or estimated historical cost of the tangible
capital assets. When historical cost records wera not available, othar methods were used to
estimate the costs and accumulated amortization of the assets. The District applied a consistent
method of astimating the replacemant or reproduction cost of the tangible capital assets for which
it did not have historical cost records, axcept in circumstancas where it could ba demonstrated
that a different method would provide a more accurate estimate of the cost of a particular type of
tangible capital asset. After defining replacement or reproduction cost, indices including the
consumer price indax were used as a resourca for determining appropriate indicas in order to

deflate the replacement or reproduction cost to an estimated historical cost at the year of

This change has bean appliad refroactively and prior pericds have been restated. This change in
accounting policy has changed amounts reportad in the prior period as follows:

Accumulated surplus at January 1, 2008:

§ 323,003

48,833
653,815
8.582.067
Accumulated surplus, as previously raported 9,607,718
Change in net book value of tangible capital assets 31,248,837
Deferred revenue, West Shore (11.707)

Accumulated surpius, as restatad $ 40,845.848

Annual surplus for 2008:
Net expenditures, as previously reported $ 138,424
Assets capitalized but previously expensed 440974
Amortization expense not praviously recorded {1,028,321)
Changa in proportionate share of West Shore (15.507)
Principal payments on capital lease 7,476

W est shore defered revenuse praviousl recognized (6.118)
Annual deficit, as rastated $ (454.072)




DISTRICT OF HIGHLANDS

Notes to Consolidated Financial Statements (continued)

Year ended December 31, 2008

3. Deferred revenue:

Opening  during the
balance year

Intarast
gamad  Transfers

Closing
balance

96614 § 101944 §

11,258 48,462
46,910 18,621

726 § (15958) § 183329
= (47 841) 11,879
= (28'622) 35.9@

$ 154782 § 160027 §

7286 § (92,421) § 232,117

4. Debt:
{a) Long-term debt:

Original  Sinking fund

MFA Bylaw Maturity
issue # # Purpose date

issued contributions Interest Balance Balance
amount and daposits rata 2009 2008

61 32  Fire truck
61 33 Fire truck 2010 50,000
186 81 Waest Shore

arena 2022 571,021

2010 $125000 $§ 113,997

400% $ 11,003 § 22,392
4.00% 4,401 8.857

4.86% 472,291 496,589

$487,695 $527.938

(b) Principal payments on jong-term debt for the next five years are as follows:




DISTRICT OF HIGHLANDS

Notes to Consolidatad Financial Statemants (continued)

Year ended December 31, 2009

4. Debt(continued):

(c) Interest expense:

Total interest expanse during the year was $34,752 (2008 - $34,752). West Shore arena
interest on debt is reduced by a subsidy from the Cities of Langterd and Colwood.

14,636
13,394
9671
2418
40,119
Less amount represanting interest (at rates ranging from

2.81% 10 3.75%) 1717
Prasent value of net minimum % lease Eﬂ $ 38.402
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DISTRICT OF HIGHLANDS

Notes 1o Consokdated Financiel Statements (conlinued)
Year anded Decamber 31, 2003

5. Tangidle capltal assets:

AT 19WAE NTEIEA E04EM - BATTISTEE  $47 205660
04 682 ! a7 . ATR 161164 500106
{2264)  (18,108) (7.015) - - 4,408} -

V932756 1828131  36,0045M 4TI ATRISSM  ATT5T66

52,011 404 401 B2106 786,109 . TRSET SR27206
i341) (3.807) (&,551) . . (10,799} -

! . 6518 0719 DA BBIANG - 10M63 108221
Bleco, wdolyes - 65,18 #4123 72098  TeA044 - BBess0) T asaT

EHEEWEI §7.618,141 20026  14NS53 0 LI 16 28445080 AT §38365723 830,860,139
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DISTRICT OF HIGHLANDS

Notes to Consolidatad Financial Stasaments (continued)

Year ended December 31, 2009

5 Tangible caphal assets (continued):
(a) Assels under construction

These were no assals undar construction.

Conlrouted 1angbie capiial assels
There wera no contrbulad assals racognzed dunng the yesr.

Tangtse capfial assets (isckisad &t nomnal vakes

Where an estimae of fak value could not be mede, the 1angbla capital asset has been
recognzed al & nomina vaiue.

Works of art and histornca Feasures

The District manages and conlrols various works of art and non- operstional histoncal cultural
assets Incaing busklings, arifacts, paintings and sculptwres located 8t Dis¥ict stes and
pebic display areas. Thea assels are not fecomad s tangible capitsl assets and are not
amortized.

W rite-gown of lengiie capital assets

No wriie-down of angiie capital assats occumad qurng the year,
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DISTRICT OF HIGHLANDS

Notes to Consolidated Financial Statements (continuad)

Year endad Dacember 31, 2008

35,335,211

513,855
B3
315,334
32,555
11
881,540

282,230
8,324
248,240
32,150
12728
£83,672

$ 40266751 $ 40,391,776
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DISTRICT OF HIGHLANDS

Noates 1o Consoldated Financial Stateaments (continued)

Year ended December 31, 2008

7. Taxation:

Taxation revenue, reportad on the consolidated statement of oparations, is made up of the
following:

2008 2008

$ 287257 §$ 2706020
gidae

21,791
2,858,749 2727 B11

1117207 1065505
95,553 91,609
140,883 133,666
121,809 102,495
34,250 31,957
91,371 76.817
105 a7

1,601,298 1,502.246

§$ 1257451 § 1225565

Government transfers:

The District recognizes the transier of government funding as expenses or revenues in the penod
that the events giving rise 1o the transfer occurred. The Government franslers reporied aon the
consolidated siatament of oparations and accumulated surplus are:

2008 2008

Provincial govemment
Smal communities and equalization payments $§ 623547 § 29631
Gas tax 15,858 108,002
Other 54,317 13,332
693,822 417,705

93,352 207 473

$§ 787174 $ 625178




DISTRICT OF HIGHLANDS

Notas to Consolidated Financial Statements (continued)

Year ended Dacember 31, 2008

9. Classification of expenditure by object:

rale 2)

Contracted and services 713579 § 966,568
Wages and benefits 526,961 588,638
Counal expenses 65,221 61.642
Grants 15,117 12,227
Interast 11,812 11,802
Amonization 1,024 863 1,028,321
Change in proportionate share of West Shore 31,773 16,233

Total expenditure by cbject $ 2732535 $ 2.0994351

Pension plan:
The District and its empioyees contribute to the Municipal Pension Pian {the “Plan”), & jointly

administration of bensafits. The pension plan is 2 multi-employer contributory pension plan. Basic
pension benefits prowded are defined. The plan has sbout 158,000 aclive members and
approximately 57,000 retred members. Active members include sppraximately 33,000
contributors from local govermment.

Every three yesrs an actuanal vaiuation is performed to assess tha financial position of tha Plan
and the adequacy of Plan funding. The most racent valualion as at December 31, 2006 indicated
a surplus of $438 milion for basic pansion benefits. The next vaiuation will be as at December 31,
2009, with results aveiable n 2010. The actuary does not attribute portions of the surplus to
indvidual employers. The Déstrict paid $26,201 (2008 - $25,866) for employer contributions and
mummmmmm-wsmm«nﬂWMmumhm

Commitments and contingencies:

{8) The CRD debt, undar provisions of the Local Government Act, is a diract, joint and several
figbility of the CAD and each member municipality within tha CRD, including the District.




DISTRICT OF HIGHLANDS
Notes to Consoidated Financial Statements (continued)

Year ended December 31, 2002

11. Commitments and contingencies (continuad) :

{b) The District is a shameholder and member ol tha Capital Ragon Emergency Service
Telecommunications {CREST) Incorporated which provides centralized emergency
communications, and refated public safety information seervices to municipalities, regional
districts, the provincial and federal governments and their agencies, and amergency sarvice
organizations throughout the Greater Victonz region and the Gulf Islands. Members'
obigations to share in funding ongoing operations and any additional costs relating to capital
assels ame to be contributed pursuant to 3 Members’ Agreement.

Under borrowing armangements with tha MFA, the Distnct is required to lodge secunity by

means of demand notes and interest-bearing cash deposits basad on the amount of the
borrowing. As a condtion of these borrowings, & portion of the debenture proceeds is
withheld by the MFA as a debt resewe fund. These deposits are included in the District's
fmancial assels as restricted recavables and are held by the MFA as secunty against the
possibdity of dabl rapayment default. If the debl is repaid without default, the deposits are
refunded to the District. At Dacember 31, 2009 there were contingent demand notes of
$26,105 (2008 - $26,105) which are not included in the financial statements of the District.

12. Budget data:

The unaudited budget data presentad in these consclidated financial statements is basad upon
the 2009 operating and capital budgets approved by Councé on May 11, 2008. Amortzation was
not contemplated on development of the budgat and, as such, has not been includad. The chan

below reconcies the approved budget to the budget figures reporied in these consolidated
firancial statements.
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DISTRICT OF HIGHLANDS

Notes to Consoldated Financial Statements {continuad)

Year ended Decembar 31, 2008

Rwemes;
Operating
West Shore

Less:

Transfers from own funds
Arena dabt )

subsidy {23.435)
Collections for other governments (1.617.823)

2,977 585

Expenses:
Operating 4,572,157
West Shore 175,321
Less:

Capiial expenses (512,212)
Transiar to own funds

Translers to other Govemmeants
Total expanses

Annus! surplus $ 1074418

13. Waest Shore Parks and Recreation Society:
(a) Capital assat transfar:

The Capital Regional Distnct (the “CRO") transferred the lands and faclities comprising the
Jusn de Fuca Recreation Centre to the following municipal partners (the “Municipalities”)
effective January 2, 2002: City of Langiord, City of Colwood, District of Highlands, Distnct of
Metchosin and the CRD (on behalf of a portion of the Juan de Fuca Electoral Area).

The fands and iaciities were transierrad 1o the Municipaliies in their proportionate share, &s
specified in the Co-Owners’ Agreement. Future improvements are allocated among the
panners as per the cost sharning formula in effect each year for each sarvice or fachity, as
outiimed in 2 Members' Agreement. For 2008, the District's share of improvements
purchased by the Scciety on its behalf is $13,125.




DISTRICT OF HIGHLANDS
Notes 1o Consolidated Financisl Statements (continuad)

Year ended Decamber 31, 2009

13. West Shore Parks and Recreation Society { continued) :
(8) Capital asset transfar (continued):

Because the cost sharing formula in the Members' Agreament producas different cost shares
for the members from year-to-yesr, there is a gain or loss on the opening fund balances. In
2009, the District recorded 2 loss of $30,616 on tangible capital assats and a loss of §1,341
on sccumulated surpius.

The repayment of the long-term dabt assocated with the transferred assets wil continue 1o
be a ragional function, in accordance with the terms of an Agreement to Transfer between
the CRD, the Municipalites and the Society. The debt payments are charged lo the
Municipsliies as part of the CRD's annual requisition. The maturity dates of the various

borrowings range from 2012 through 2014. The propartionate share of the debt funded by
the District through the requisition process as at December 31, 2009 was $146,000.

The Municipaiities have each becoma members in the Society, which was incorporated to
provide parks, recreation and commumity services 10 the Municipaliies under contract
Undar terms of an Operating, Mamtenance and Management Agreement, the Scciety is
responsible 1o equip, maintain, manage and operate the fadiilies located at the recreation
canire.

Cansclidation:

Financial results and budget for the Sociely are consclidated into the Distncl's financial
statements proportionately, based on the cost sharing formuia outined in the Members'
Agresment. In 2003, the District’s proportion for consolidation purposes was 3.887% (2008 -
3.950%). Condensad financial information for the Society is as iollows:
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DISTRICT OF HIGHLANDS

Notas to Consoldated Financial Statements {continued)

Year ended December 31, 2008

13. West Shore Parks and Recreation Society {continued):
{b) Consolidation (continuad):
2008

§ 3085770 $ 2,545,046
1.841.117 1 50
1,284 653 1,380,186

758,343 745 357

$ 2002893 § 2125573

$ 5501066 § 4515341
S.647 3 724

8,145,272 8,399,065

5,623,643 5,125,075
S.647 3.583.724

9,270,649 6,708,799

§ (122577) § (306.734)
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8. PROGRESS REPORT

Economic Development South Highlands:

West side Millstream
Road

CRD RGS Amendment
Process complete

Staff report rationalizing zoning
boundaries to RUCSPA

East side Millstream
Road

Awaiting water main
installation

Potential re-development at the
discretion of property owners. No
action currently required.

Infrastructure:

Groundwater Monitoring
Program

Phase 2Complete.
Phase 3 Beginning

Discussion with Bear Mountain for
voluntary monitoring information.
Consideration of Sustainability Task
Force (STF) recommendations.

Annual road structure
and surface
assessments

Annual reviews and
technical priorities are
ongoing.

For 2010 Budget considerations

Transit/Transportation

Council Transit Liaison
appointed. Ongoing
process.

Participate in as many opportunities
as possible that occur. STF
recommendations to consider

Juan de Fuca Recreation
Facilities

Ongoing process

To support the management of the
West Shore facilities for the benefit
of all residents and users.

Park Management Plans

Not initiated

Recommend a process to move
forward

Trails Master Plan

Consultant engaged
project underway

Public consultation on the final
stages of the plan in 2nd quarter of
2010. Completion target summer
2010.
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PROGRESS REPORT continued

Emergency Services:

MacAulay Report
Recommendations

Fire Department analysis
underway

Bring forward report on issues
involving recommendations

Fire Hall (s)

Not started

Will commence after MacAulay
recommendations are
addressed

Day Crew

Ongoing Process.

Recent influx of new recruits has
relieved critical shortage
recruiting is an ongoing issue. No
action currently required.

Neighborhood “HELP”
Volunteers

Ongoing Process

Council will support the
recruitment of volunteers through
newsletter and web site
advertisements

Administrative/Go

vernance

Treaty Process/First
Nations Relations

Participant in the Te’'Mexw
Treaty Advisory Committee

Continue participation in Treaty
Process to the fullest extent
possible. Develop and enhance
relations with local First Nations
governments.

Millstream Meadows

Remediation process in
progress

Continue to support remediation
of the property to the highest
degree practicable

Wildfire Interface
Regulations

Staff report in progress

Bring forward report to
Committee of the Whole when
prepared.

George Cuff Corporate
Review /Recommendation

In the queue

Bring forward to a Committee of
the Whole Meeting

Subdivision Servicing
Bylaw

Revisions prepared

Upon completion bring forward
for Council consideration. This
will incorporate Bear Mountain
Servicing Standards as well as
housekeeping amendments to the
general text
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PROGRESS REPORT continued

Administrative/Governance Continued...

Staff Salary Review

Current Salary Rates expire
at year end

Bring forward proposal for
review

Council Ethics Policy

Not initiated

Sample Policy to be circulated

Soil Deposit and
Removal Regulations
Review

Background report and
recommendations prepared

Disseminate Committee
comments and bring forward for
public consultation

Integrated Pest
Management Planning

Not initiated

Heritage Property
Recognition

Task Force established—
advertising for members
underway

Establish Heritage Vision and
recommend properties for
inclusion on Heritage Register

Riparian Area
Agriculture/Livestock
Management

Not initiated

Consolidate available
information for education
purposes and post on web site

Land Use

Sustainability Task Force
OCP Level Policy
Issues

Action plan identified

Staff draft terms of reference
for consultant services

Secondary Suites

Staff draft terms of reference
for consultant services

Large Lots

Landholder consultation
completed.

Staff Report recommending
process to move forward

Community Based

Volunteer Recognition

Recommended for a catered
outdoor event

Plan and deliver

Community Hall

Task Force discussions on
going preparing information
for public input

Proceed as directed

Highlands Community
Market

Ongoing

Examine means to support the
local market and work with or-
ganizers if assistance can be
provided.
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1. Elected Offi-

cials

2. Employees . 492,813
3. Receiver General for Canada (Employer portion CPP & El) — : 17,412
4. Reconciling Iltems d 29,264

Total per note 9 to thedited financial statements $ 526,961
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oday - an admlrable pII"\ment by any easur
earned the gratitude and appreciation of Highla ‘-
Barry’s leadership and dedication to task will be mlsse ‘
him the very best in his retirement. : ‘I‘_ <

In January 2010 Council has appointed former Deputy Fire Chief Guy
Brisebois as Acting Fire Chief, and Dean Ford as Acting Deputy Fire
Chief.

In May 2010 the annual elections of the Highlands Volunteer Fire
Department resulted in Peter Shuttinga being elected the Deputy Fire
Chief and Dean Ford being elected Captain/Training Officer, Rob Tuit
West Hall LeiuMant and GWeg Fletch East Hall Lieutenant.
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)¢ MUN.ITY INFRASTRUCTURE
SELECT COMMITTEE ‘

Bob Flitton
Rick Hughes
Tara Parkinson
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Fred York
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