DISTRICT OF HIGHLANDS
NOTICE OF ELECTRONIC SPECIAL COUNCIL MEETING
WEDNESDAY, FEBRUARY 3, 2021 @ 1PM

Council meetings will be held electronically. It is possible for the District to invite people to attend the meeting
electronically using the
Application “ Zoom ” . If you would be interested in attending the Council meeting, please contact the District directly,
prior to 12:00 noon on the meeting day at: info@highlands.ca and staff will inform how this will occur. Although it is
possible for members of the public to ‘ attend ’ a Council meeting electronically, we would encourage you to communicate
with Council by forwarding any comments regarding an agenda item in writing via email to: info@highlands.ca or via
Canada Post – District of Highlands, 1980 Millstream Road, Victoria, BC V9B 6H1 or by dropping your comments in the
mail slot available at the District Office.

AGENDA
We acknowledge that we are gathered in the traditional territories of the Lkwungen, Sencoten and Hul ’ q ’ umi ’ num
speaking First Nations with whom we are committed to building stronger working relationships.

1. ADOPTION OF THE AGENDA
2. RECEIPT OF CORRESPONDENCE
2.1. Correspondence - D. Watson, January 28, 2021
BOW HUNTING BYLAW
Recommendation: Receive
Documents:
Correspondence_D_Watson_Jan_28.Pdf

3. NEW BUSINESS
3.1. Strategic Plan (2019-2022) Annual Review
Recommendation: That Council Approve The Revised Timeline For Strategic
Plan Initiatives As Attached To The Report Of The Chief Administrative Officer
Dated January 25, 2021 And Titled "2019-2022 Strategic Priorities - 2021
Annual Review".
Documents:
2021_Annual_Review_Strategic_Plan-Agenda.pdf
Report_CAO_2019-2022_Strategic_Priorities_2021_Annual_Review.pdf

4. ADJOURNMENT

Deb Hopkins
To:
Subject:

Doane Watson
RE: Hunting bylaw ( forwarding to you for your workweek)

From: Doane Watson
Sent: January-28-21 6:33 PM
To: Deb Hopkins
Subject: Re: Hunting bylaw ( forwarding to you for your workweek)

Thanks Deb. I would like the following comments circulated to the Council and staff of Highlands
District prior to this meeting.
To Council Members,
You may recall that our discussion last year on bow hunting in the Highlands resulted in postponing
any decision until 2021 when the Strategic Planning Session was scheduled. I am looking foiward to
moving foiward with this issue, but also understand that at a time when there are many more serious
concerns that it would be easy to postpone this again until later in the year, or even until 2022.
Fortunately, there were no major issues with bears last year and the topic has dropped off the radar
for many of our community members.
However, I do believe it is an important topic, and hope that council will address this at the Feb 3rd
meeting. I suspect the numbers of hunting permits issued each year are low enough that there
should be very little backlash if hunting is banned. Banning hunting would free staff up from needing
to issue permits. Additionally, conservation officers would know that any hunting detected in the
Highlands was illegal and it would be easier to enforce a no hunting bylaw. We would be seen as
taking a proactive step in safety issues with respect to trail users, pets, and park users, as well as
being in line with our attitudes towards green space and park surroundings.
I will attempt to attend the meeting virtually, however my work as a veterinarian is not completely
predictable. I look foiward to the discussion,
Sincerely,
Doone Watson

1

District of Highlands
Strategic Plan 2019-2022
2021 Annual Council Review
Via Electronic Meeting
February 3, 2021 1:00 pm to 4:05 pm

AGENDA
Estimated Time
Frames:
1:00 pm – 1:15 pm

Welcome & introductions

Mayor Williams

Review of agenda/approval of agenda
1:15 pm – 1:45 pm

1:45 pm – 2:45 pm

2:45 pm –3:00 pm

Overview of Approved 2019-2022 Council
Strategic Plan
 Setting the Context
 Accomplishments in 2020
 Challenges in 2020
 Proposed Revisions to Timeline
 Review of staff capacity and operational
priorities
 Integration with Five Year Financial Plan
Introduction of items referred to the Annual
Review
 Groundwater Reports
 Consideration of Bow Hunting Ban
 Parks Management Planning
 Climate Leadership Plan Action Items
 Correspondence on Climate Leadership
Plan
Break

3:00 pm – 3:45 pm

Council/Staff discussion on any proposed
changes to the Strategic Plan and related
implications

3:45 pm – 4:00 pm

Consensus/ vote on inclusion of new items or
removal of items and consideration of revised
timeline for existing priorities

4:00 pm – 4:05 pm

Next steps
Adjournment

Corporate Officer
Chief Administrative Officer

Chief Administrative Officer

Mayor Williams

REPORT
To:

Mayor and Council

From:

Loranne Hilton
Chief Administrative Officer

Re:

2019-2022 Strategic Priorities – 2021 Annual Review

Date:

January 25, 2020
To Special Council
February 3, 2021

FOR DISCUSSION PURPOSES:
Council’s Four Year Strategic Plan was adopted in 2019, and contemplates an annual review. The session
scheduled for February 3, 2020 provides an opportunity to review the Plan in the context of timelines, emerging
issues and referred items.
2020 Strategic Priority Accomplishments:
The following Council Priorities are underway or completed from the Strategic Plan in 2020:
 South Highlands Local Area Plan (ongoing)
 Groundwater Protection Implementation and Work Plan: Groundwater Mapping
 Emergency Program Strategic Plan Implementation: Evacuation Plan Project
 Well Water Systems Maintenance Plan
 Climate Leadership Plan
 Firearms and Bow Hunting Bylaw Amendment (mapping)
 Community Hall Landscaping: Pergola (ongoing)
Proposed Updates to Plan:
The impacts of COVID-19, the addition of two new items in 2020 (Bow Hunting Bylaw map amendment and
Climate Leadership Plan), and the requirement for significantly more staff time than usual to be spent on some
challenging operational work, have meant that some strategic priorities have not been accomplished.
From a practical perspective, there are suggested changes to the Timeline for the Strategic Plan to reflect
where certain initiatives are in terms of completion. In particular, the following updates are proposed:
 Extend the Local Area Plan process to the end of 2021.
 Extend the Community Hall Landscaping (Pergola) to the second quarter of 2021.
 Delay the Tree Bylaw review to the third quarter of 2021 extending it to the third quarter of 2022.
 Reorganize the existing initiatives that are contained in the Climate Leadership Plan (CLP) to show as
priority actions under the CLP.
 Extend the timelines for the following CLP priority actions already included in the Strategic Plan:
Building Bylaw Review and Step Code Implementation to the end of the second quarter of 2022;
Secondary Suites/Bylaw Enforcement to the end of 2022 (to follow Step Code).
 Incorporate Climate Risk Assessment with Emergency Program Strategic Plan (EPSP) Implementation
(undertaking a risk assessment is already included).
A proposed updated timeline is attached in line with the above, and is subject to further discussion by Council.
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2020 Referrals to the Strategic Plan Annual Review:
The following items were referred to this annual review for discussion and consideration of inclusion in the
Strategic Plan:
RE: GROUNDWATER MAPPING (June 29, Motion 163)
That the recommendations of the groundwater reports prepared by GW Solutions and Golder and Associates
be forwarded to a future Strategic Planning session.
Staff Comment:



Recommendations attached.
Ongoing implementation of the Groundwater Protection Implementation and Work Plan included in the
Strategic Plan timeline; specific 2021 projects/activities proposed to come forward during the Financial
Plan review process.

RE: FIREARMS AND BOW HUNTING AMENDMENT – BYLAW NO. 424, (July 13, Motion 187)
That consideration of a ban on bow hunting be forwarded to the next Strategic Plan Annual Review.
Staff Comment:



Scoping sheet from 2020 Annual Review attached.
Eight permits for bow hunting were issued in 2020.

RE: PARKS MANAGEMENT PLANNING (December 7, Motion 308)
That the development of a parks management plan strategy be added to the next strategic planning session.
Staff Comment:




Developing a Parks management plan was considered during the original discussions on the strategic
plan in 2019 (brought forward from a prior strategic plan) and it was agreed by Council not to include
this as a priority, therefore no scoping sheet was completed. The item was referred during a Council
meeting discussion about CRD park land and the management of that, along with a letter from a
resident with concerns about Cal Revelle Nature Sanctuary. Staff understood that the referral was
meant to encompass the management of Provincial, Regional and Municipal park land.
It is unclear to staff what Council intended with this referral, and more information would be required
prior to being able to provide a scoping sheet if this is to be further considered.

RE: CLIMATE LEADERSHIP PLAN (December 7, Motion 311)
That the Climate Leadership Plan prepared by Pinna Sustainability be approved in principle, and forwarded to
the next Strategic Plan annual review to consider implementation of identified action items.
Staff Comment:
 Priority Action 1: A scoping sheet for “Explore establishing a climate action fund” is attached.
 Priority Action 3: “Create safe biking lanes” - staff can incorporate into the annual pavement work as
per the Asset Management Plan where applicable (for major roads).
 Priority Action 4: A scoping sheet for “Require new buildings to be EV Ready”.
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Priority Action 5 and 6: “Develop Secondary Suite Policy” and “Implement BC Energy Step Code” are
already included in the Strategic Plan and a framework for secondary suite policy has been previously
presented to Council.
Priority Action 8: A scoping sheet for “Review of Fees and Promote Rebates” is attached. Staff has
already developed information and posted it to the website in respect to current rebate programs, which
will be kept current.
It is suggested that for Priority Action 2: Advocate for consumption based inventories and Priority Action
7: Advocate for low-carbon building policy, Council take advantage of any opportunities that arise via
Provincial consultation and outreach or via AVICC/UBCM.
Priority Action 9: “Promote and Support Community Groups to Undertake Climate Actions”. This would
be ongoing, and can possibly be accomplished via members of Council and staff as opportunities arise.

RE: CLIMATE LEADERSHIP PLAN (December 7, Motion 312)
That the correspondence received from J. Eert dated November 18, 2020 be forwarded to the next Strategic
Planning session.
 Letter attached.
Resources and Capacity:
While definite progress has been made on the four year Strategic Plan, some items have not progressed as
planned or been completed due to the volume of work and, for 2020, the impacts of COVID-19.
Asset Management
As anticipated when we embarked on an asset management strategy, a significant amount of staff time is being
spent on asset management and the related operating and capital work. That has left very little room to
address strategic priorities.
Groundwater Protection Implementation and Work Plan/Secondary Accommodation
As Council may recall, it was originally intended that the former Approving Officer/Planning Consultant would
undertake managing the Groundwater Protection work plan implementation and the secondary accommodation
policy review. With Mr. Dillistone’s retirement this additional capacity is no longer available. Therefore, in terms
of moving forward with the groundwater work and secondary accommodation policy, we have very limited
existing capacity to manage the related projects which will impact the amount of work that can be accomplished
over the next two years unless more capacity is added.
Emergency Program/Emergency Program Strategic Plan
In respect to the Emergency Program Strategic Plan, it relies heavily on volunteers and the CAO, along with
engaging consultants, to carry out a large body of work to meet the District’s obligations as a local government.
As our volunteers are also responsible for assisting in the District’s response to the pandemic, along with the
CAO, there is a significant amount of work still to do – both in terms of annual operational requirements and
special projects. Additional capacity will be required to successfully address the program’s strategic plan.
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Referred/Additional Items
Should Council wish to add more priorities to its Strategic Plan, further resources beyond those mentioned
above will be required, and/or existing priorities will need to be removed if we are to have an opportunity to be
successful. It should be noted that capacity to engage and manage further consulting resources would also be
a challenge.
Subject to further impacts due to COVID-19 and unexpected core work, staff is optimistic that the existing
priority initiatives could still be accomplished before the end of the Council term with additional resources, and
as shown in the attached revised timeline, noted earlier. However, as described earlier, the extent of the
groundwater work and emergency program work that can be accommodated remains to be determined.
Funding for strategic plan priorities agreed to by Council will be incorporated into the Five Year Financial Plan
for formal consideration.
Recommendation
That Council approve the revised timeline for strategic plan initiatives as attached to the report of the Chief
Administrative Officer dated January 25, 2021 and titled “2019-2022 Strategic Priorities – 2021 Annual Review”.
Respectfully submitted,

Loranne Hilton
Chief Administrative Officer

Attachments:
Current 2019-2022 Strategic Plan
Revised Timeline for Strategic Plan Initiatives
Groundwater Mapping Recommendations
Climate Leadership Plan
Letter from Jane Eert
Scoping Sheets:
Bow Hunting Regulations
Exploring Establishment of a Climate Action Fund
Bylaw for EV ready dwellings
Review Fees

