Rob Jiruchaf;

Photo Submitted by: .






10.

11.

12.

13.

14.

pisTRICT OoF G Es

HIGHLANDS

DISTRICT OF HIGHLANDS 2010 ANNUAL REPORT

TABLE OF CONTENTS

District of Highlands =~ --------=m-m o 1
Long Term Vision Statement = -------mmmmmmm s 2
District Council Members = —--—-mmmmmmm o 34
Thank youU  =-=-ememmeeem e e e B
Financial Management Report = --------mmmmmm oo 6
2010 Audited Consolidated Financial Statements =~ --------m-mmmmml £-27
Services and Operations  ---------m=-mmmm oo 28 -43
Progress Report 2010 —----mmmmmmmm e 44 -46
Statement of Remuneration and Expenses = -------mmmmmmmmm oo 47
Declaration of Disqualifications =~ -------mm-mmmmmmm o 48
Statement of Permissive Tax Exemption For 2010 ~ —--—--——--m-mmo- 48
Federal Gas Tax Transfer Report ~ ------—-mmmmmmmmmmmm oo 48
Volunteers  —-----mmmmmmm o 49-51

StAtISHICS === mm oo 5D






1. DISTRICT OF HIGHLANDS

The Highlands is a primarily residential community,
rural in nature, and blessed with an exceptional
abundance of scenic beauty, native plant and animal
life, and public parkland. Those of us who live here
place high value on the natural environment and our
rural lifestyle. Highlanders are actively involved in the
community, which fosters a spirit that is both
self -reliant and cooperative.

The Highlands

A stunningly beautiful rural residential area, the
Highlands is just northwest of Victoria British
Columbia Canada. More than one -third of the
Highlands is protected as municipal, regional, and
provincial parkland. Highlanders take great pride in
the stewardship of our environment by considering
that new developments include conservation
covenants limiting human encroachment. We're
proud of our volunteers and community involvement.

Figure 4 *
Selected Demographic Variables, Canada Census
Hi ghl ands Popul ation in 2006. . . é1,6 CRDBopulationin2006 345,164
Hi ghl ands Population in 2001¢éé1, 6 7CRD Populationin 2001 325,754
Hi ghl ands Tot al Dwel |l ings 2006 ¢é. . 70RD Total Dwellings 2006 152,480
Census variables, 2006 Highlands Capital Region

Lived at same address 5 years ago from 2006 69% 53%

Median age of residents 42.6 43.6

Age 19 or younger 24% 20%

Canadian citizens by birth (Canadian born) 87% 80%

Households containing a couple with children at home 38% 21%

Visible minority residents 2% 10%

Median (all census families) family income in 2005 $82,580 $68,424

Worked at home 17% 10%

Owned dwellings 95% 66%

Dwellings built before 1986 33% 72%

Dwellings constructed between 1986 and 2006 67% 27%

Average household size 2.7 2.2

*http://www12.statcan.ca/censs=us -rencensement/2006/dp -pd/prof/92  -591/indes.cfm?Lang=E (accessed June 6, 2011)
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2. LONG TERM VISION STATEMENT 2

Residents have been clear about what is important to them and there are a number of
common perspectives. The following VISION STATEMENT captures shared sentiments and sets a di-
rection for the future.

The Highlands is a primarily residential community, rural in nature, and blessed with an

exceptional abundance of scenic beauty, native plant and animal life, and public parkland. Those

of us who live here place high value on the natural environment and our rural lifestyle. Highland-

ers are actively involved in the community, which fosters a spirit that is both self -reliant and coop-
erative.

The Highlands will strive to diversify its economy while preserving our natural systems, including
the aquifers on which we depend so heavily. Land use decisions will be guided by a community
plan, with the ongoing involvement of residents.

As stewards of our unique natural environment, we will protect its integrity. We will retain
sufficient lands in their natural state to permit a diversity of plant and animal life to flourish and

to ensure that the rural lifestyle we enjoy today can be experienced by future generations. We
believe in the value of open and green space, traill systems, and outdoor recreational
opportunities, both to enhance life in the Highlands and to contribute to the well -being of southern

Vancouver Island as a whole.

We will provide for an adequate tax base, including light industrial, related commercial and
nature -related recreational uses in some areas of the Highlands, in order to support basic,
affordable municipal services and facilities. We will encourage alternative transportation choices,
housing choices, and a community hall.

New development in the Highlands will be in keeping with the rural character of the community
and carefully designed to protect sensitive environmental conditions. The pace of change should
be gradual and the type of development should leave a small footprint on the land.

In order to move toward a future that is consistent with the VISION STATEMENT, the
District of Highlands will strive to attain the following six goals:

Goal 1
To protect the natural environment.
Goal 2
To retain and strengthen the rural character of the Highlands.
Goal 3
To support economic diversification that is consiste
and the natural environment.
Goal 4
Toensurethelong -t erm economic sustainability of the Highl a
Goal 5
To provide basic, affordable public services and facilities.
Goal 6
To encourage involvement in a healthy rural community, including all planning
decisions.
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3. DISTRICT COUNCIL

The current Mayor and Council were elected at the general election in November 2008.
The Council assignments for 2010 were as follows:

Mayor Jane Mendum

Mayor Mendum is in her first term as Mayor and previously served three terms

as Councillor. In 2010 Mayor Mendum served as a Director on the

Capital Regional District Board , Hospital Board, and as a Commissioner on both

the Regional Water Supply and Juan de Fuca Water Distribution
Commission. Mayor Mendum also served on both the Capital Regional District

Environmental Sustainability, and Planning, Transportation and Protective Ser-

vices Commi ttees, i s Chairs of t he reg
Committee and is Ex -Officio to all Council committees.

Councillor Dobb is in his first term as a Councillor. In 2010 Councillor Dobb

served as the Council s representative to t|
mittee, Council Liaison to the Highlands Heritage Task Force and the District of

Highlands Sustainability Strategy Advisory Committee.

Councillor Dobb was also the Alternate Council representative on the Treaty Ad-

visory Committee, the regionds Solid Waste

nate Council Liaison on the District of Highlands Community Infrastructure and
Services Committee.

Councillor Diane Gill

Councillor Gill is in her first term as a Councillor. In 2010 Councillor Gill served

as the Council Liaison on the District of Highlands Community Infrastructure and
Services Sel ect Committee and t he Al ternat
Emergency Planning Committee. Councillor Gill is also the Vice -Chair and the
appointed representative for the West Shore
Committee.

Councillor Sigurd Johannesen

Councillor Johannesen is in his first term as Councillor. In 2010 Councillor Jo-
hannesen served as the Council representative on the District of
Highlands Emergency Planning Committee, the Greater Victoria Family Court
Committee and the Western Communities Policing Advisory
Committee, Council Liaison on the Community Centre Task Force.
Councillor Johannesen was also the Alternate Council representative on the
Capital Region Emergency Services Telecommunications (CREST).
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DISTRICT COUNCIL continued

Councillor Marcie McLean

Councillor McLean is in her first term as a Councillor. In 2010
Councillor McLean served as the Council Liaison to the District of High-
lands Fiscal and Environmental Committee, Council representative to the
Intermunicipal Advisory Committee on Disability Issues. Councillor
McLean was also the Alternate Council representative on the Greater Vic-
toria Family Court Committee and Western
Communities Policing Advisory Committee.

Councillor Karel Roessingh

Councillor Roessingh is in his second term as a Councillor.
Councillor Roessingh had also previously served the District as Mayor
for two terms. In 2010 Councillor Roessingh served as the Council Li-
aison to the District of Highlands Advisory Planning
Commission, Council representative on the Greater Victoria Public Li-
brary Board (Vice -Chair), Ground Water Task Force and Capital
Region Emergency Service Tele -communications (CREST) (Chair of the
CREST Finance Committee). Councillor Roessingh also served as the
Alternate Commissioner on the Regional Water  Supply
Commission and Alternate Director on the Capital Regional District
Hospital Board.

Councillor Ken Williams

Councillor Williams is in his second term as a Councillor. In 2010
Councillor Williams served as Director on the West Shore Parks and
Recreation Society (WSPRS). As a Director on WSPRS, Councillor
Williams was also on the WSPRS Finance Committee, the Capital Plan-
ning Sub -Committee and the Velodrome Sub -Committee.
Councillor Williams was also the Distrioc
Advisory Committee. Councillor Williams serves as
Alternate Council Liaison to the District of Highlands Community Cen-

tre Task Force, Advisory Planning Commission, Fiscal and
Environmental Select Committee, Sustainability Strategy Advisory Com-
mittee, Alternate Council representative on the Intermunicipal Advi-

sory Committee of Disability Issues, and the Alternate
Commissionaire on the Juan de Fuca Water Distribution
Commission
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THANK YOU

The District of Highlands
would like to thank
Rick and Janet Hughes,
Rob Jirucha, Allen Dobb

and Chris Leek

for use of their

photography in
the publication of the
2010 Annual Report.
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5. FINANCIAL MANAGEMENT REPORT 2010

The Audited Financial Statements contained in this Statement of Financial
Information under the Financial Information Act have been prepared by
management in accordance with generally accepted accounting principles or
stated accounting principles, and the integrity and objectivity of these statements
are management's responsibility. Management is also responsible for all the
statements and schedules, and for ensuring that this information is consistent,
where appropriate, with the information contained in the financial
statements.

Management is also responsible for implementing and maintaining a system of
internal controls. These systems are designed to provide reasonable assurance
that the financial information is relevant, reliable and accurate and the District's
assets are properly accounted for and adequately safeguarded.

The District's auditors, KPMG LLP, conduct an independent examination, in
accordance with generally accepted auditing standards, and express their opinion
on the financial statements. Their examination does not relate to the other
schedules and statements required by the Act. Their examination includes a
review and evaluation of the District's system of internal control and appropriate
tests and procedures to provide reasonable assurance that the financial
statements are presented fairly. The auditors have full and free access to the
Council and meet on an annual basis.

On behalf of the District of Highlands

C.D. Coates, Chief Financial Officer
June 1, 2011
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Consolidated Financial Statements of

DISTRICT OF HIGHLANDS

Year ended December 31, 2010
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MANAGEMENT'S RESPONSIBILITY FOR THE CONSOLIDATED FINANCIAL STATEMENTS

The accompanying consolidated financial statements of the District of Highlands (the "Distnct") are the
responsibility of management and have been prepared in compliance with legislation, and in
accordance with public sector accounting standards for governments established by The Canadian
Institute of Chartered Accountants. A summary of the significant accounting policies are described in
note 1 to the consolidated financial statements. The preparation of financial statements necessarily
involves the use of estimates based on management’s judgment, particularly when transactions
affecting the current accounting period cannot be finalized with certainty until future periods.

The District's management maintains a system of internal controls designed to provide reasonable
assurance that assets are safeguarded, transactions are properly authorized and recorded in
compliance with legislative and regulatory requirements, and reliable financial information is available
on a timely basis for preparation of the consolidated financial statements. These systems are
monitored and evaluated by management.

Mayor and Council meet with management and the external auditors to review the consolidated
financial statements and discuss any significant financial reporting or internal control matters prior to
their approval of the consolidated financial statements.

The consolidated financial statements have been audited by KPMG LLP, independent external
auditors appointed by the District. The accompanying Independent Auditors’ Report outlines their
responsibilities, the scope of their examination and their opinion on the District’'s consolidated financial
statements.

Chief Administrative Officer - Treasurer
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KPMG LLP Telephone  (250) 480-3500
Chartered Accountants Fax {250) 480-3539
St Andrew's Square I Intemst www . kpmg.ce

800-730 View Strest
Victoria BC VBW 3Y7
Canads

INDEPENDENT AUDITORS' REPORT

To the Mayor and Counciliors of The District of Hightands

We have audited the accompanying consolidated financial statements of The District of Highlands, which
comprise the consolidated statement of financial position as at December 31, 2010, the consolidated statements
of operations, change In net financial assets and cash flows for the year then ended, and notes, comprising a
summary of significant accounting policies and other explanatory information.

Management's Responsbility for the Consolidated Financial Statements

Management is responsible for the preparation and fair presentation of these consolidated financial statements in
accordance with Canadian public sector accounting standards, and for such intemal control as management
determines is necessary to enable the preparation of consolidated financial statements that are free from material
misstatement, whether due to fraud or error.

Auditors" Responsibility

Our responsibility Is to express an opinilon on these consolidated financial statements based on our audit. We
conducted our audit in accordance with Canadian generally accepted auditing standards. Those standards
require that we comply with ethical requirements and plan and perform the audit to obtain reasonable assurance
about whether the consolidated financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
consolidated financial statements. The procedures selected depend on our judgment, including the assessment of
the risks of material misstatement of the consolidated financial statements, whether due to fraud or emor. In
making those risk assessments, we consider internal conftrol relevant to the entity's preparation and fair
presentation of the consolidated financial statements in order to design audit procedures that are appropriate in
the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal
control. An audit also includes evaluating the appropriateness of accounting policies used and the reasonableness
of accounting estimates made by management, as well as evaluating the overall presentation of the consolidated
financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
Opinion

In our opinion, the consolidated financial statements present fairly, in all material respects, the consolidated
financial position of The District of Highlands as at December 31, 2010, and its consolidated results of operations

and Its consolidated changes In net financial assets and its consolidated cash flows for the year then ended In
accordance with Canadian public sector accounting standards

Kfms 42
e

Chartered Accountants

May 9, 2011
Victoria, Canada
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DISTRICT OF HIGHLANDS

Consolidated Statement of Financial Position

December 31, 2010, with comparative figures for 2009

2010 2009
Financial assets:
Cash and cash equivalents 2,376,447 2,022,149
Accounts receivable 304,072 235 443
Taxes receivable 103,062 122,267
Other assets 7,350 11,135
2,790,931 2,390,994
Financial liabilities:
Accounts payable and accrued liabilities 429 441 313,252
Security deposits 18,590 18,500
Deferred revenue (note 2) 266,353 232,117
Obligation under capital lease (note 3) 22,181 38,402
Long-term debt (note 3) 472012 487 695
1,208,577 1,089,966
Net financial assets 1,682,354 1,301,028
Non-financial assets:
Tangible capital assets (note 5) 38,292 685 38,965,723
Prepaid expenses 8,750 -
Accumulated surplus (note 6) $ 39,883,789 $ 40,266,751

Commitments and contingencies (note 11)

The accompanying notes are an integral part of these consolidated financial statements.

Chief Administror Officer - Treasurer

Page 10



Page 11



